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Procedural Efficiency
Ensure the UDO includes all required 

procedures and permit types under 

State law, addition of review criteria 

for each procedure, common review 

procedures, vested rights

Protect the Environment
Add new incentives for environmental  

and water quality protection, 

incorporate green stormwater 

infrastructure requirements

Modernize Uses
Ensure modern residential, non-

residential, and mixed-use 

developments are properly 

represented, accessory & temporary 

uses, and conform use standards to 

best practices

Update Standards
Update landscaping & screening 

standards, parking ratios, open space 

provision, sidewalks

Policy Implementation
Implement the recommendations in 

the Morehead City Plan 2032, 

including future land use designations

User-Friendly Code
Restructuring into a logical format, new 

numbering, graphics, tables, charts, 

replacement of obsolete language, 

specificity regarding calculation & 

measurement
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3-day trip - April 14-16 (4/14 = Sunday)

• 3 Public Forums
Project Introduction (night 1)

Zoning Map (night 2)

Housing Options (day 3)

• Meeting with Development Community

• Steering Committee Meeting 2

• City Council Meeting 2

• Office Hours
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• July 2024

• Review of current UDO

• Explores gap between policy goals 

and current regulations

• Provides a series of recommendations

• UDO page layout/numbering

• Process:

• Staff review, discussion, revision

• Posting on project webpage

• Steering Committee Review (day 1)

• Public Forum (#4) (night 1)

• City Council Meeting (#3) (night 2)
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• New UDO (drafted in 2 modules)

Module 1: districts, uses, standards

Module 2: procedures, definitions

• New Zoning Map

• Process: 

Staff review, discussion, revision, posting, 

presentation in early December

• Steer. Committee Meeting 4 (UDO text)

• Steer. Committee Meeting 5 (new Map)

• Public Forum 5 

(day-long workshop for text & map)
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• Mid-April 2025

• Consolidated UDO 

(based on Task 4 comments)

• Updated Zoning Map

• Office Hours

• Steering Committee Meeting 6

(final meeting)

• Public Forum 6

(day-long workshop for text & map)
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• Adoption versions of UDO 

and Map

• Public Meeting with 

Planning Board

6/17/25 (+/-)

• Public Hearing with City 

Council

7/8/25 (+/-)
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• Digital versions of UDO 

(Word, pdf)

• Digital version of Map

(ArcGIS shapefiles)

• Illustrations 

(native & jpeg formats)

• Document maintenance 

training

• 40 hours of pro bono 

assistance
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COMMITTEE ROLE
• Technical Experts

• Sounding Board

• “First Blush” Reactions

• Not a Voting Body

• Inform Constituencies about 

Project status

• Does Not Make a Recommendation 



DISCUSSION
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